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LETTER FROM THE PRINCIPAL

Dear Joy Supporters and Friends:

It’s hard to believe that another year has come to a close for our scholars and 
teachers at Maureen Joy. It was a historic year that marked our first time in our 
new, permanent home in East Durham. We couldn’t be more thrilled to have 
settled into the space and have truly treasured the incredible beauty, history, 
and connection to a community that this new facility has brought us. 

All the new space enabled us to aggressively grow this year, as we opened 
seats for 130 new families while still turning away hundreds of interested 
applicants through our admissions and lottery cycle. This growth, while 
exciting and in line with our projections, challenged us on many fronts, even 
despite thoughtful planning. Our end of year results showed moderate 
progress, consistent with our expectations given the rapid expansion. We feel 
confident that the long term investments we’ve made in teacher hiring and 
development, curriculum alignment, and consistent systems have set us up 
for sustained success. 

We started this school year with 555 scholars, the best staff ever hired at the 
school, and a lot more stability that comes from not scrambling to open a 
building for the first time. As we look forward to the year, our scholars are 
working harder than ever and excited about the first set of overnight End-Of-
Year trips in the spring that will bring them to top colleges and universities as 
well as gut-busting, pure JOY venues like the National Whitewater Center and 
Busch Gardens. 

The focus of this annual report is to illuminate four key priorities we 
have identified in our 5-year Strategic Plan created back in 2012. Our key 
priorities are to Attain High Academic Achievement, Build a School Culture 
of Excellence, Attract, Retain, and Grow Excellent Teachers, and Become an 
Enduring Institution. This report is divided into four sections to allow you to 
see our progress in each of these priorities.  

As you consider your End of Year giving this year, we’d like you to think about 
making a meaningful contribution to Maureen Joy Charter School. Founded in 
1997 as a community based school that was one of the first charter schools in 
the entire state, Maureen Joy has nearly 20 years of history serving Durham’s 
most deserving children. We invite you to give and to direct us where you’d 
like your funds to flow. As a small charter school we can assure you that 100% 
of your contribution will go to impact kids in the manner you choose. 

We hope you enjoy learning a bit more about what makes Joy special, and 
thank you for considering Maureen Joy this holiday season.

Alex Quigley
Principal
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Maureen Joy Charter School strives to provide its students 

with the academic and character skills necessary to succeed 

in high school, college, and the competitive world beyond.

our mission
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 by the numbers

Number of enrollment 
applications for 2014 - 15:

 535

Maureen Joy outperforms its 
geographic and demographic 
peers:

Number of open seats 
for 2014 - 15:

 145

Number of scholars attending 
Joy during 2014 - 15:

 555

ESL Students

 19%
EC Students

 10%

AFRICAN-AMERICAN (50%)

LATINO (48%)

92%

STUDENT 
DEMOGRAPHICS

USING FREE AND REDUCED 
PRICE LUNCHES 
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3 rd highest ESL enrollment
out of 127 NC charter schools
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Attain High 
Academic 
Achievement

Build a School 
Culture of 
Excellence

Recruit, Retain, & 
Grow Excellent 
Teachers

Become an 
Enduring 
Institution

Our 2012 - 2017 Strategic Plan Emphasizes  // 4 KEY PRIORITIES //  For Building an Excellent School
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“Both Maureen Joy and Durham Academy 
have high expectations for their students. 
Being in Ninth Grade at Durham Academy 
is a challenge,  but I believe if you put in the 
effort and work hard, you’ll achieve your 
goals. Winning the Grit Award at Maureen 
Joy in 8th grade proves that I tried my 
hardest to get where I am now.

Fernando Aviles
    - MAUREEN JOY ALUMNAE
    - FULL SCHOLARSHIP RECIPIENT 
          DURHAM ACADEMY (PRIVATE SCHOOL)
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STRATEGY ONE

Attaining High Academic Achievement
At Maureen Joy we are unrelenting in our vision that 100% of our scholars attain high 

academic achievement. We have four key strategies we use to achieve this:

1
MORE TIME SPENT LEARNING
Our school day lasts from 7:25 - 3:45pm. The extended 
school day provides scholars with more time on task and 
adds up to over a month more of school each year than tra-
ditional schools.

2
RIGOROUS COMMON CORE INSTRUCTION
Our teachers use the Common Core Essential Standards 
to create high quality, rigorous instruction. Through lesson 
plan feedback, weekly coaching meetings, and monthly 
professional development, our academic deans work to 
maintain Common Core alignment across all grade levels.

4
A STRONG ACADEMIC CULTURE
At Joy, strong academic performance is celebrated, and 
learning is fun.  We create regular opportunities to put learn-
ing at the forefront, such as our annual Spelling Bee and Pi  
Day competitions, our 40-Book Reading Challenge, weekly 
Community Time meetings, and quarterly academic awards 
assemblies.

3
DATA DRIVEN INSTRUCTION
All teachers drive their instruction using regular data analy-
sis of interim assessments. Teachers know exactly what skills 
to target with which scholars, and at least 45 minutes is set 
aside every day for intensive one-on-one and small group 
remediation.
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“

“

Maureen Joy aims to build well-rounded 
scholars, and we believe that another key 
component of academics is the arts. Our K-8 
Art and Music teachers have grown amazing 
programs the past two years, and we are so 
excited about our scholars’ palpable joy for the 
arts. 

I believe allowing scholars to have a creative outlet is 
so important to their development, and I have a vision 
for how to achieve this with both my younger and older 
scholars. I start by exposing my youngest scholars to a 
wide variety of music so they can be better prepared to 
specialize in a particular style of music later. One vision 
for my older scholars is to have them not just experience 
music, but to also learn how to read and create music and 
discover their own musical language.  After receiving a 
generous DonorsChoose grant this year, I have been able 
to work towards this vision by implementing drum circles 
in my classes. Through these drum circles my scholars 
are learning how to create music using a collaborative 
ensemble method, while incorporating their individual 
improvisations within the larger group, as well. Every 
week I revisit my vision to ensure I’m not getting lost in 
the details but rather helping scholars to both enjoy music 
and to become gifted musicians. I’m so happy with our 
progress so far this year.

  Ms. Humphrey
  MUSIC TEACHER

Within the achievement gap there is an experience gap. 
Many of our scholars come to school without as much 
experience with art as their higher-income peers. I see my 
job as an opportunity to close that gap. Last year, my vision 
was to expose my scholars to a wide variety of artistic 
mediums and tools. This year, I have narrowed my focus 
to helping my scholars discover the artistic mediums they 
can use to specifically express their voice. My goal is that 
every piece my scholars make will be an opportunity for 
them to express a part of themselves  - a feeling, an idea, or 
some experience that relates to their identities. Through 
these experiences, the scholars are more deeply learning 
about the artistic process of problem-solving and making 
artistic choices. One huge addition to our art program has 
been our kiln, which we received through a grant. Now our 
scholars have  a balanced curriculum with not only paint 
and drawing but the 3D practices of sculpting and pottery.

  Ms. Fairholm
  ART TEACHER

Attaining High 
Academic Achievement

Art&Music
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STRATEGY TWO

Building a School Culture of Excellence
We believe that in order to reach our mission we must not only attain high academic achievement but also 

develop strong character in our scholars. We do this by creating a school culture of excellence in everything 
we do - from academics to behavior to extracurricular activities. Here are a few methods we use to do that:

Our six Joy characteristics drive everything we do. Our teachers engage scholars in an 
in-depth understanding of these traits through our “Community Time” curriculum. Our 

entire behavior system is also framed around these six traits.

100% Culture Our teachers engage in extensive 
training to create a culture of 100% scholar compliance and 
100% scholar engagement, 100% of the time. When visitors 
walk through our school they notice an extreme sense of 
focus and urgency in K-8 classrooms. Scholars are collabo-
rating, encouraging one another, and demonstrating grit to 
reach high academic goals.

JOY Factor Not only is each classroom a joyful place, 
but our teachers work hard to celebrate positive behavior through 
engaging reward programs and school trips. This year, scholars in 
each grade level are working toward earning an incredible end 
of year trip, some of which are overnight, to various colleges and 
universities as well as team-building excursions like camping and 
whitewater rafting.
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Parent partnership is a huge priority at 
Maureen Joy. Our teachers aim to build 
positive relationships with our scholars’ 
families on Day One. Every year we give 
teachers several workdays where they set 
aside time to engage in conferences with 
our scholars and their parents. This year, our 
teachers hold monthly Curriculum Nights 
to invite our scholars’ parents into the 
classrooms to learn more the content their 
child is learning and to receive additional 
communication about how to support their 
scholars at home. 

We care so deeply about this that we 
surveyed our parents to learn what they 
think about Maureen Joy. The results speak 
for themselves:

Building a School 
Culture of Excellence

Parents as 
Partners

Satisfied with their child’s overall experience 
at Maureen Joy (97%)

Would recommend Maureen 
Joy to other parents (97%)

Believe their child’s homeroom teacher 
motivates their child and has high 
expectations for their child (98%)

Say parent involvement is 
encouraged and appreciated (97%)
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My favorite part of working at Joy is witnessing how everyone - the staff, teachers, 
parents, and students - works so hard to create a school and a community where 
students can grow so much each year. My students are incredible and they 
deserve the best of everything - teachers, schools, resources, and opportunities. 
I love that Maureen Joy works toward giving them that every day.

     Stephanie Sircar
     5TH GRADE TEACHER

“
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STRATEGY THREE

Recruit, Retain and Grow Excellent Teachers
Great teaching is the key to student learning.  We put the utmost priority on hiring excellent teachers who are 
committed to creating a positive learning environment with high expectations. Our teacher recruitment and 
selection committee works hard to attract these amazing teachers. Additionally, we aim to recruit and hire a 

diverse set of teachers, and this coming year in particular, hiring people of color will be a key priority for us.

ANNUAL REPORT 2014

Our Teacher Recruitment and Selection 
committee consists of 12 members including 

the Instructional Leadership Team and teachers 
from a variety of grade levels.

The candidate visits our school, teaches a 30 
minute lesson with a class of scholars, and 

engages in an interview with the Principal and 
Instructional Leadership Team.

The committee meets weekly to review 
applications to select candidates for 

interviews.

Principal makes candidate an offer.

A P P LY I N G  T O  J O Y

2014 - 2015 School Year Teacher Recruitment By the Numbers

164
129

29

22
18

6

Applications Received for Teaching Positions via Our School Website

Candidates From Other Channels (e.g. Teach For America)

Applicants Invited to On-Campus Interviews

Offers Made

New Hires 

Career Fairs Attended
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Teacher development is a crucial focus for our school, and in recent years we have created robust systems to help teachers grow. Our Instructional 
Leadership Team, consisting of the Principal, Assistant Principal, and three Academic Deans provide the following support to our teachers.

Average time per week teachers 
are observed by someone on the 

Instructional Leadership Team.

Average time per month teachers 
spend in professional development 

with their content team.

Average time per week teachers sit 
down with their Academic Dean for a 

coaching conversation.

Average time per month teachers 
receive in overall professional 

development.

> 30 min > 30 min 2½ hours 6 hours

“I was so impressed by both the lovely scholars and amazing leadership team after my on-
campus interview. You guys have something really special at MJCS: after 13 years of teaching at 
5 different schools, that was certainly the most rigorous interview I have ever experienced!”

“I feel that my academic dean truly values my experiences, opinions, and growth. When I had concerns with curriculum and 
suggestions to improve the learning of students in fourth grade, both my coach and my principal immediately considered 
those concerns and ideas and responded with encouragement. It’s incredible to receive much needed support from my 
supervisors in such a challenging career.”

- Laura Holloway  7TH GRADE TEACHER

- Amanda Bikowski 4TH GRADE TEACHER

96.4% of teachers believe their colleagues 
or fellow employees are committed to do-
ing quality work.

85.7% of teachers feel that they have had 
the opportunity to learn and grow in their 
work.

90.8% of teachers feel satisfied with the 
high academic standards and expectations 
at Joy.

Offers Made

New Hires 

Career Fairs Attended
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STRATEGY FOUR

Become an Enduring Institution
Since moving to the East Durham Community over a year ago, we have made it a priority to work alongside the families, 
organizations, people, and groups that play a pivotal role in the Old East Durham neighborhood. We envisioned the Maureen 
Joy facility to not be just a school but also a community center. From an East Durham Neighborhood Block Party and garage 
sales in our parking lot to an anti-poverty non-profit organization book club that meets in our classrooms one night each 
month, the Maureen Joy building is already fulfilling this vision.

ANNUAL REPORT 2014

“This school is a landmark for history, and it brings beauty and safety to our 
neighborhood.  Thanks so much for choosing this community for Maureen Joy 

Charter School.” 

CARRIE WALKER 
Neighbor, Grandmother of Maureen Joy Scholar

During the 2013-2014 school year, Maureen Joy partnered with the following 
community organizations to host events at our school:

Partners
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FY2013 Financial Data
The 2013 - 2014 academic year was significant for Maureen Joy from a financial stand-
point. With the move to the Driver Street we positioned ourselves closer to our students 
and participated in $10 million renovation of a historic property. With the sale of our old 

facility we reduced our liabilities and increased our net financial position.

Assets

Cash and cash equivalents $433,254

Due from other governments 15,128

Prepaid items 12,214

Security deposit 371,147

Other assets 871,831

$1,703,574

Liabilities and net position

Total liabilities $576,677

Net Position

Net investments in capital assets 652,201

Unrestricted 474,696

Total net position $1,126,897

Revenues

Unrestricted county appropriations $1,503,711

Unrestricted state appropriations 2,496,793

Unrestricted fines and forfeitures 16,127

Unrealized gains/losses on investments (101)

Gains on sale of fixed asset 129,296

Donations - general 243,007

Miscellaneous unrestricted 398,689

Total general revenues $4,787,522

Expenses

Governmental activities

Instructional programs $2,448,173

Support services 1,936,879

Non-programmed charges 143,487

Total governmental activities $4,528,539

School food service 303,773

Total expenses $4,832,312

Change in net position $389,306

Net position beginning 737,591

Net position ending $1,126,897

Consolidated Statement of 
Net Position

Consolidated Statement of 
Activities
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MAUREEN JOY CHARTER SCHOOL
107 SOUTH DRIVER STREET
DURHAM, NORTH CAROLINA
27703

find us on the web at  JOYCHARTER.ORG
find us on twitter  @joycharter

MAUREEN JOY CHARTER SCHOOL
A K-8 Tuition-Free, Public, North Carolina School of Distinction

At Maureen Joy, we believe that all children can succeed regardless of race, neighborhood, or the income of their 
parents. Our students consistently demonstrate this belief by outperforming their peer groups across the state. It is 
our vision that Maureen Joy will be a model of how urban public schools can provide a comprehensive educational 
program, put students on a path to college, and fundamentally improve their local communities.
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